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gNSAENSN
AND WELL BENG

dannaiu
iWhuseaed (Goal) 7 1 Walnauamssuvatuayunsnanranuidouas nagns (Strategic Initiatives)
wIANIIY 2.2 s sWaAnBn mMsHERRaYITELaz L TN su T
”mqﬂizaeﬁl,%qnaqwﬁ‘ (Strategic Objective): e (SDGs 3 Good health & Wellbeing, SDGs 9 Industry, innovation &
1. Warnszuuuaznalnuivnsmiddvatuayunsudnnasiidefisinaunm infrastructure, ugg 17 Partnerships for the goals) 2 233
2. a$1991u30 wazuimnssusnu PC Aidlaainw
nagns (Strategic Initiatives) deiidoninileliussalmaneg (nitiatives)
2.1 L'ﬁ'a%’m%’mv‘iﬁzwaﬁuaqumimémwamu’i%’sLLasui’mmiuﬁﬁ@m N 1. Accelerating the system to support quality research and innovation
(SDGs 3 Good health & Wellbeing) 2 ﬁq%ﬁ’m 2. Accelerate the development of quality research and innovation

o

“IngUuszasAiBenagns: STRATEGIC OBJECTIVES” vunefis gasjanuneiidniaunedssing wienmsmovauswionisildeuulamsensuiulsiiddy mvausalunsuiaduniaussinumeding uaz

7

JolaiToumegsne  Tnevlingussasiideanagnsinyatiunaineuenuazaigluesing uazifeddes dulemauazanuyiimeidanagnsiinedfiusiugnd aain waasduen vise walulad (Anwvhne
\Banagns)
fhaznanegnniieg Ingussasilisnagns fie Afissdnssesusiqiiiesnvivie iliAneuaansalunsutsdy wazvhlniulafamudisalusseseningUszasii@nagnsasivundfienissesend

a wa

29409An5 UagTulunsdaassminens “unulfiinns” danuduiussenineinguszasdilanagnsiuuauuufnig (TQA 2022-2023)

o a wva . y & v o e Y ¢ a s a wa
uHuUUANS: Action Plan” fmnuduiussenineingussasaileanagnsiuunuliinnis
“unudfURn1s” manedls ununisiiiunsiansanzasdesdnsldlunisussainguszailinagys. wwldifnsssuneasBonvemsneinsinadauasnseunaiinewiludnie

Mgy Tngusvasaliinagnsvesdweulugsianiinsuusduge fo “nrsasuassnwimadudiiidiugar” duluunlfifinismsdunisesnuuunszuiunsiifiussdnsam nsasszuudad

avvaeusunuluszAuianssu nmsinszuiunisuazsyuuddfiaenndeslulunumadiortiuinmesans uaznisduiusinsiugawey

v
[

&
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danAaaenu

\Whiszasd (Goal) 11 1 a$1egudanuidudanisuinmsiviguawnsuauaa
53UU PC

IngUsEasAidanagms (Strategic Objective): e

1. Usmsinns PC danuluida

2. U313 PC SeAUvinIauIuIY

naegwﬁ‘ (Strategic Initiatives)
3.1 WawszuuuImsinnisuimsivaunmuguniigaanundude
(SDGs 3 Good health & Wellbeing, ag SDGs 9 Industry, innovation &
infrastructure) 2 e

\uszaed (Goal) 1 2 adegudanulindanisgua PC
WUIzaIALdNagNS: Lile
1. U3n15 PC S2AUIAvauIuIei

&
5

@ UHUENSANARTANEANSSEUAARSUAYAMLIYATENS LA, 2567 — 2570 atuuTuuss AT 2

%318 (Primary Care Academic Services beyond Expectations) 6 #2330 dU%. 5 72299

[

na&pﬂﬁ‘ (Strategic Initiatives)
3.2 MAUMANgNSRNOUIN/NSAIUTNMTININ I UPCITEAUN AT OUIUIYA
(SDGs 3 Good health & Wellbeing, ez SDGs 9 Industry, innovation &
infrastructure) 3 §dim
Wuszasd (Goal) 7 3 a¥1aA3a18n15UEN153vIN15 PC SEAUTIRKAZLIUIYIR
IgUszaALgenagns (Strategic Objective): e
1. @a519A39918AMUTWLONITUIAITIVING

na&qwlﬁ‘ (Strategic Initiatives)

3.3 uanamusinsTIuduAdeun1susTINnG

(SDGs 17 Partnerships for the goals) 1

3¢
[SIM
ho)

dandewinialviussaimang (Initiatives)
1. Professional, Academic and Health Services
2.

Capacity Building Training Course
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3j9U3MN909ANgaNTIAULEY (Focus on High Performance Organization - HPO) 4 A3%3a duv. 6 62910

¢l
YNSAFARNIN
q’ m E @

dannaiu
WWhuseaed (Goal 71 1 fuimsuazyaansvssaanduiisussauzauiianiu nagns (Strategic Initiatives)
Anvun 4.1 Fundeuszuuuimsiansgnisidussdnsanssauzas
”mqﬂizaeﬁl,%qnaqws‘ (Strategic Objective): e (SDGs3 Good health & Wellbeing
1. fWanpoezs Winsuimssanmsiiiusyuy SDGs12 Ensure sustainable consumption and production patterns, tag
2. ensERvANTIaUTYARINTaeInINsuazangativayulvddnenm SDGs 17 Partnerships for the goals) 6 133

MOVAUDIFYYIAUYDIARIL
a dy o o v eie 4.
dandewinialviussaimvang (Initiatives)
1. Develop a High-Performance Organization
2. Management Information System
3.

Develop a High-Performance Personnel

:
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gNSAENS

a nsAneguAINUgua kg sEauang

(Primary Care Education geared toward International Standards)

1] eNIANENS

g

"Caaufﬂ e Aluguinnssuguamugund

. ‘ ’]aﬁl‘gl,l,azﬁ‘lﬂl,’)?iﬂ’]ﬂﬂ% (Go Innovation for Primary Care)
ya3UssmAlneg | gNSANENS

A\
Oy 9
j N )

B N\ e UINMsIINsgvAwlgugiimilenanuaiavang

(Primary Care Academic Services beyond Expectations)

UNSAENS

0 UM TRIANTHENTTOULEN

(Focus on High Performance Organization - HPO)
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E!'ﬂﬁﬂ']ﬁm%ﬁ msﬁnmqwmwﬂgugﬁa@qzjszﬁ’umna (Primary Care (PC) Education geared toward International Standards)

Seci 17 e

1]

A0TUUNTZUTUTIVVUN AMZEISISUFVAEASLAZANLIYANENS SDG

gnsAEns 1: n1senszRunsAnedIugunMUgunfiganuluga gnsAEAs 1 Msfnwgunmugugiisegszauana (Primary Care (PC)
Excellence in Primary Care Education

Education geared toward International Standards)
WhuszasAn 1 uindauniswdavangasiusineuauasszuu PC

Wuseaed 1 n1sdansAnwienu PC uieensulusesuaina

nagns 1.1 MauvangnIn1sAnwiinu PC mMuuInsgIuana TngUszasAlisnagns (Strategic Objective): Lile i
1. WanvangasuazAMnMNMIAnyineuauesssuy PC U'
< Y % - @ 9
nagns 1.1 ndngnsenu PC Neeusulusyivana
Whiseasd 2 gdnsansfnuiludiiiu pC WhuszasAn 2 Ufzunisdnnisiseunisaeuaineinaiu PC
nagns 2.1 MaunaussaugensdieadnlunisianisAinwiiu PC TngUszasAlBenagns (Strategic Objective): Lite
nagng 2.2 WauninAnwlillaussauy 4Cs for C d@nsilugudi PC 1. a$edaniali i PC

2. @519a30918AusnilalunsianisAnw

nagns 1.2 fdusanisdnwndudihi PC mam

FDUCATON

L1

deiidoniniielifussqiivuneg (nitiatives)
1. Develop the quality of Primary Care Curricula

2. Providing various Pedagogies of Primary Care Education

i
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%4

(%

¥aauazanUrvue (KPIs and Targets)

¢ v Lo . MUY Baseline | Uwisne (Targets) | Corporate Process Outcome , v -
gnseans daddn wWiuseasd: KPIs . nirgusuRavau
Uu 2567 2568 | 2569 | 2570 KPIs KPIs KPIs
gnsAEnii 1 nsAnungunwUguaiisjsgssiuaina (Primary Care (PC) Education geared toward Universal)
T inszRuaaTunsEuTTIYTUN
& 1.1.1 dnduvemanansseaula1nsaniu | wan N/A 2:10 | 2:10 | 2:10 v NBINANY
@ aunnUgun a7 IdazuuunsUseidu | ges
AMAMNANZNT Lnaust AUN-QA U 4 T
I8l
& 1.1.2 dadiuremdnansseauiudiafnwiaiu | védn N/A 2:12 | 212 | 2:12 v AinanulnginAne
@ guamuguniildazuuunsussifiuauam | gas
dngms Lnausi AUN-QA sedfu 4 July
& 2.1.1 Sevazaetonansefivesunsussivaussous | Sovay N/A 20 | 25 | 30 v NoYduEsIIVINTG
@ 91913858 UgANAnw (PSF) Taewtiuidlon WaE AN
AuguamUgugil N5ANYY/ NINAME
L | 2.2.1 $evasdnAnwidulaninedanssousiin | Yovas N/A 80 | 85 | 90 v nesfanIsinAnw
@ wazaNsIaue 4Cs for C Auguamuguniiiy
seuRituly
_ 2.2.2 Fovavvoin1suseiliutudinaulnid @Qusn) | Souas N/A 80 | 8 | 90 v nasfansinAnw
@ 1ué”mgﬁﬂﬁﬁﬁmué’mqﬁumwﬂguqmu
szaufTuly
2.2.3 Snnufudiinildsussia/ongosday | Swau N/A 9 | 12 | 15 v nasnaNsHnAnY
@ esh Tunsimunanusiiuauainugugiann
BIANTILAUYIR/ANUIYA

v

4,
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E!Vlﬁﬂ']ﬂﬁli fNIVIN

o [

wWhuseasd: KPIs

lunisngyvngsdauimusssy lngysainis
FIUAUMIIANTSHUNTHOU

n‘t:l' =3 a
gnseansi 1 MsfnuIguAINUgu s
2.2.4 uulassnishdaasuliindnuddiusiy

T
il

U

Baseline

wWviune (Targets)

2567

[

2568 | 2569 | 2570
dszavdna (Primary Care (PC) Ed

AT INTLAUAMLENTITUGUAIEASLATANIVANENS
\Whuszasdil 1 Fuiedauntswaavangasivaineusuasszuu PC

Corporate
KPIs

ucation geare

Process
KPlIs
d toward U

Outcome
KPlIs

niversal)

nBINaNISUNAN®WN

WULUSURAYDU

nagnd 1.1 ndngnsdiu PC fweniulussiuaina (seandasiu SDGs 4 Quality Education)

ADUNTYIBINOUNIUNUNT dUY.AAUA

y‘ PHAS  Equ1 Yewazvomdngnsnsdnuniikiu Jeway | 7826 | 100 | 100 | 100 v 9 Inendy
LeusT AUN-QA
azuuy 3.0 2l @ 68 - 69)
azuuu 4.0 Pl @ 70-72) | Yewar | 185 | 40 | 60 | 80 v 9 Jnend
y PHAS  Equ.2 Srunumdngeseu PC Aiflinmssiu | wdnges 0 - 1 1 v 9 Inendy
Duiweusuluseivana
PHAS  Edu.3 Smuiumdngnsunninisenu WANgNS 0 - - 1 v 9 Inendy
y Unifinfnuniinevauss anudiosnsszuu
GLTL
y PHAS [, 4 Souazuntenansiikunsusadiu PSF| Sovas 0 - 25 | 35 v 9 eay
wWhuszasdil 2 UgunisdanisiBeunisaeuainediindiu PC
nagns 1.2 gansanisanyiugihdiu PC (sanndasiu SDGs 3 Good health & Wellbeing, SDGs 4 Quality Education wag SDGs 17 Partnership )
y PHAS £ 53paavuewindnwifiannsondanany | Youas N/A 20 30 40 v 9 YAy
Fn15eu PC Minann1sdnnisSeunis
doulundngns
y PHAS  Edu.6 Sewazveaddnsanisfnuniinans Jovay N/A 60 | 70 | 80 v 9 Wiy

-

@

v
[
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o #u2e | Baseline | Wivune (Targets) | Corporate | Process | Outcome

gnsAans G283n UTEasR: KPIs N Wieausuiinvauy
) uu 2567 2568 | 2569 | 2570 KPlIs KPIs KPIs
gvsAanii 1 nsAnungunmUgugiisjsgseiuanna (Primary Care (PC) Education geared toward Universal)
PHAS £y 75eraviindAnuniulaninefanssous | Jowas N/A 80 | 85 | 90 v 9 Inendy
RN wazaNsIaUE 4Cs for C MmuaunInUgy
oiluszduatuly
PHAS  Equ8 Srunuseiuniidnisysanmssnums | s193m N/A 9 11 | 13 v 9 Inendy

IANSYUNTADUY N15IVY BATNISUSANS
s PC

Edu.9 377us1839178n153ANISiS8UnS 83 N/A 1 2 2 v 9 Ieay
gouruszuvoaulall/Cloud University

R R
:

PHAS  Edu.10 Sewaveandngnsiiauisiu
1015
Awdinn | Seway N/A 70 75 80 v 9 Ieay
219159NALe | Soway N/A 70 75 80 v 9 Iyay
& .
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gNSANEAIN 1 N1sAnwgunwUguadisiegseauanna (Primary Care (PC) Education geared toward Universal)

Tasen1saneld Iultiatives

TAsens 2568 2569 2570 ‘

Initiatives 1 Develop the Quality of Primary Care Curricula

1. IASNISHRILIAMMWVENEATNISANEIATUEUAINUFUNY
1.1 gnseAumanansnsAnyIalesnmgl AUN QA

1.2 9nIeAunangnIeu PC AMANSITMEUANERSUALAVLIYAENT

1.3 Wawwdnans A1u PC AMEANSISMEUAIANSUASAMIIYANERS

ANENENEN
ANENENEN
ANENENEN

L4 Waunvdngmns uRlvineuaueIndilaeInis MsusnsUgu v sEuuguaIm

Initiatives 2 Providing various Pedagogies of Primary Care Education
2. TasamsinnsseumMsaaufuguawUguglinvainane
2.1 fiaundnenme1asdlunisdanisseunisaeuwuiivg dladanissun 21 Wen1suinisugundl enseaunangns

2.2 WU AMIAITENNLNALNILIATTIUANAING15E (Professional Standard Framework)
2.3 Smart Brain & Health
2.4 WANANTTOULTINYIZAWIDINGY VBIUNANW

ANANENENEN
ANANENENEN
ANENENENEN

2.5 apuinAnuisiveen UsedUnsine 2567

a

3. lassmswaunszuunisiEeuduguawugund

U

3.1 Wanaussouzdilunsiansgunnsguruuuiugiunisasasieiilanuduuywdnudndnualtudn Ussiefanssuges

]

3.2 YsuIN1sNTsEeusiunsusmMInIMskuvanindwluguvu (PE)

3.3 WAINTEUUNI9E8UNITaaULUU New Normal #en1549a Smart Classroom
3.4 unseivndnnIsiisunsaeuseulatiuy Cloud University

ANANANEN
ANANANEN
ANENENEN

A
o v
¥ [
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WNURRIUIYARINSHENAUENSAEATN 1

n1sAneguNWUgNNNsjegsEAuaIna (Primary Care (PC) Education geared toward Universal)

Tasems 2568 2569 2570
1. 1p5n15eusuBauuRng “AuuannasdnunmaiuInggIuAmnImenanse (Professional Standard Framework)” v v v
2. TASINISHALNANEAINDI15EIUASIR g UUNANLIVINTLNDRNUN LN v v v

i -
() WHEMEANARSAMYANSISAAYANARSUAYAMATANARS A 2567 ~ 2570 adudTudie s 2 a1



gNSAENS

17 Tereenis
FOR THE GOALS

Aaluguinnssuguaiwugugil (Go Innovation for Primary Care)

A0UUNWIZUSNSIVVUN

ANIZENSTUFUANEASUAZAMAYAIENS

SDG

gnsANEns 2: enszauNsITeuazad1suinnssudiu PC gaanuduida
Excellence in Primary Care Research and Innovation

gnsaansh 2 Aluduinnssuguaindgugi
(Go Innovation for Primary Care)

Whuszasd 1 Wanszuuatuayun1sITelrtiusednsain
nagns 1.1 snsziudnanminunsideuazasiauinnssulndu
wevieAududeaiunsides PC

WUszasdn 1 WAIAMN WSS UUATIUALUNTSHAARAUIToRAZUIANT Y
TngUszasAllisnagns (Strategic Objective): Lile

1 Wannszuuuwaenalnusmsniddeatvayumssdnnamideninammn
2. 45190139y wazuinnssuau PC Ndlamnw

u

Whiseasad 2 maduduirszaulanTunisidedussuuguamdguand
nagns 2.1 unITAUNITHANDIAAIINS WarHAIUITINITNUNITUA
PC TiAnuselomiradinuuazduinaoy

nagns 2.1 L5esndnvisruvaiuauunsHanHaN T uAL L INNTSUTE
ABAN

nagns 2.2 duasunsaianIodngn uNaUINING

nagns 2.2 seansimAnenmMnIHaaNaIdeuaruInnsundanam

o

s

1

dandawinnalviussailviung (Initiatives)

1. Accelerating the system to support quality research and innovation

2. Accelerate the development of quality research and innovation

v
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}} AvIauazAU%ung (KPIs and Targets)

o Jo ¢ Baseline Wnune (Targets) Corporate Process Outcome 289U
I3 wWuseasn: KPIs o -
2567 KPIS KPIS KPIS SUNAYAU
gnsAansil 2 Anluguinnssuguaiwdgugdl (Go Innovation for Primary Care)
FrInseAuanIUUNSTUSUSIIUN

1.1.2 Sovaznanullde wazwinnssuaiu PC ey | Seowuay N/A | Seway | Sovay | Sovay v noITuLaY
AusuramA T e @y 20 30 40 NUIUIRNTTU

1.1.3 PMUIUHANWIBUALWIANTTUA UGV Ugdl | 9713u N/A 3 6 9 v NeI3BUAY
pllazaniiduveumsdunsemingaunis (tlu WAUInNTTY

Yeyayn @ndUns/euansing) ava)

2.1.1 1IUNTNBITINVDINANWITY AuauAN Ass N/A - 2 3 v nasideuay
UgunilseAuuInma WAL INNT U

212 $IuHaNAIINISAY PC 1930191569 nNovIvuLaY
lasuneiaseaund/uuned WEUUIUINNTTU

seduTR | 13eg N/A 39 39 39 v

sefuuned | Bes N/A 1 2 3 v novIvulaY
NI InNITa

2.1.3 Sununaninniseu PC vasindnuniild 309 N/A 6 7 8 v noITLAY
UNAUDTZAUTIR/ U NI InNITa

2.2.1 UIURNANUINN1TAU PC 309 N/A 3 a 5 v ALNPRRISE
fiinanedetisausuiiossssme NI InNITa

@

v

& .
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o Jo ¢ 28 | Baseline Whniane (Targets) Corporate Process Outcome 897U
2399 Wuseden: KPIs . o -
Uy 2567 2568 | 2569 | 2570 KPIS KPIS KPIS SUNAYDU
gusAansi 2 A1aluguianssuguamugugil (Go Innovation for Primary Care)

AU IATTAUAMLENSITUGUVAIEASUATANIVANENS

Whiszaedi 1 WAAMAWITUUETIUALUNITHENEIUITELATLINNSTH

nagnsil 2.1 e¥admiszuuativayunsndananuisouazuianssuiiiinunin (seardasiu SDGs 3 Good health & Wellbeing)
BHAS  Res.1 szAumudniansdnviszuy JEHIU N/A 3 5 5 4 9 Inendey
asaumAioatuayunTIe
PHAS  Res.2 szauadudnianisdnvhszuuuas fupou | N/A 3 5 5 4 ADIY
nalnatuayunsiannaidenazuinnssy
PC
nagnsil 2.2 Beansianndnenwniskaananuiteuazuianssuiidaunm
(d0nAARYNU SDGs 3 Good health & Wellbeing, SDGs 9 Industry, innovation & infrastructure wag SDGs 17 Partnership ))
? PHAS  Res.3 fouarnadnuide wasuinnssuauPC | Seway N/A 20 40 60 v 9 Mendey
deeufusuumanuideiivunvesaus
? PHAS  Res.q Sornwfiiiutunanuinns Weiiey 9 Inendey
AuTUfAuTkuan .
P 2 Seway
ANUNTEAUUIUIYIR N/A 5 5 v
YaUoNaNUININSSEIULINNA N/A 5 5 v

v
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guseanin 2 Aaluguinnssuguamugugdl (Go Innovation for Primary Care)
}}I lasansmeld Tuitiatives

TAsens 2568 2569 2570

Initiatives 1 Accelerating the system to support quality research and innovation

1. Tassnsisedaszuusesiun1sideuazuinnssunianniw

1.1 WRIUNSEUUENSAUNANDNISIVY

1.2 fiauwanuddy winnssudnisanansdnsvisesydniing

NSNS
SIS
NSNS

1.3 i@ussuariaunanuldonazuinnssuvese1a1sdsuiunietie
Initiatives 2 Accelerate the development of quality research and innovation
2. Tasanswauiaunmn1sITeuazuinnssu

o

2.1 WAIUMASDUIEANUIINLDAIUNTITESEAUUIUIIR

v
a

2.2 fiwdnenmesdideulasinideiiieve sunuidunieuen

2.3 WAIUMAIDUIEANUIINLDAIUNTITESEAUUIUIIR

2.4 PHAS- international conference

2.5 davhszuuwagnalnatiuayunmnaanaaidenasuinnssy PC

ANANENENENAN
ANANENENENAN
ANANENENENAN

2.6 a3y PC Natiuayumsiiun wazdlldusslond (eg1ates 3 seay) (Sruuiivies)

WRUWRINIUARINTHENAUENSANEATN 2
ansA1ansn 2 Aluguinnssuguaiwdgugil (Go Innovation for Primary Care)

LR 2568 2569 2570
1. lAsamseusueufuins “Wawidnenime1n1sddeulasinisideiievesunuilduniuuen)” v v v
2. Tassmsimundnenmenansdifeulasinsideiievefunuidunsuen v v v

i -
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UNSANENSH

- J 17 FOR THE GOALS

UINMFIPIMsUAzUINTgunUgulimiland1uA1avang (Academic and Primary Care Services beyond Expectations)

A0TUUNTZUIUIIVTUN

a <

gNSANEAS 3: LATEUIBNITUINITIVINTAIUGUAINUFUATNL

u

ULAA
Excellence in Primary Care Services

Widszasd 1 Wugudanududameadvinisiineusuesszuu PC

ANIZENSTUFUANEASUAZAMAYAIENS

gNSANENSN 3 UIN1TIVINTUALUINTHUNNUUYAWTRANAINKNIE

(Academic and Primary Care Services beyond Expectations)
Wuszaedd 1 asegudanududameadvinisnausussszuy PC
IngUIzaALgenagns (Strategic Objective): e
1. U3N1539n15 PC dmanandude

nagns 1.1 Waw1szuuuImsinnsn1susnsinns PC danuiude
mﬁsmmiﬁyimmiﬁuﬁﬁﬁ]qmmﬁﬂm

nagns 1.2 aunvangasineusy/n1siausmsiunisen PC
FEAUWIUIIR

4 L a Y a a 1 I a
nagna 3.1 WRIUNTEUUUTIITINNITUINITIVING PC Qﬂ’NQJL‘UULaﬂ

SDG

WUseaen 2 N15a319A3891881U PC SEAUYIRLAZUIUITIR

Wuseasan 2 aaudanududanisgua PC
TngUszasAllienagns (Strategic Objective): Lile
1. U3N13 PC S2AUN@AVTOUINNNGA

nagns 2.1 M3asanIAAseYIeIvINITANNT IR UgUAINUTUTN
AMUABINTSYRIYNYY waztlugnsldusslewl

< [} [ =2 a a
nagns 3.2 Wnnvanansineusu/n1siauing
91115014 PC 5¥AUIR
P3UIUNYR

Wuseasdn 3 d519A38918n15USN153971015 PC SEAUYIRLATUINIYIRA
IngUsEaIALdanagms (Strategic Objective): Ll
1. @5719LA38U18ANNSINLBNNTUSANSIVINS

Nagns 3.3 uaiusiinssuduniounisusnisivinis

dedewinialviussgimune (Initiatives)
1. Professional, Academic and Health Services

4
i Y
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2. Capacity Building Training Course

%4

(%4

¥rauazaLU1nune (KPIs and Targets)

, ) Whniane ,
v Ho . %Y | Baseline Corporate Process Outcome NUIIY
%30 WWhuseasa: KPIs . (Targets) .
Uy 2567 KPIS KPIS KPIS FJUNAYDU
2568 | 2569 | 2570

PNSANENSH 3 USN15ITINsUazUINIsaun mUsunlitniian1ua1anNe (Academic and Primary Care Services beyond Expectations)
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1.2.1 unangasineusulvdauguamugugi U N/A 1 1 2 v P NOIUINT
NANFATUIUNYA 3113

9 Meay

2.1.1 Swnuvdngmsiineustlmishuguamuguglitin | wdnams v " NBIUINNT
NnANETITeivaniu/edns N3

JLAUBR 2 3 a4 9 ANLay

UV 1 1

2.1.2 Snnuenanseldsuidyaou/Anens/inssannd 318 N/A 5 | 10 | 15 v P NBIUINT
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, ) wWnane ,
o Jo ¢ NUY Baseline Corporate Process Outcome NUYIU
f2%90 Whuszasa: KPIs . (Targets) A
UU 2567 KPIS KPIS KPIS SUNAYDU
2568 | 2569 | 2570

gNSANEATN 3 UINITIVINTTUALUINTGUAINUUYAMTaA1UAIANNNEY (Academic and Primary Care Services beyond Expectations)

| | | | | | | | |oWmni

AU IATTAUAMLENSITUGUAIEASUATANIVANENS
Whuszasdn 1 ad1eaudanuiludamadvinisnausussszuy PC

nagnsil 3.1 WanszuuUImMsIan1suinsivimsguandgugiiganuude (deandesiu SDGs 3 Good health & Wellbeing, waz SDGs 9 Industry, innovation

& infrastructure)
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dudSumsmamuarmsUssndniusiden

Whuszaedn 2 a1eaudanuiludanisaua PC
NagNsT 3.2 WAIMANEASENaUTN/A15AAUINITIVINGAIL PC S2AUIAVTIUINIYIA (Fanrdasfiu SDGs 3 Good health & Wellbeing, uag SDGs 9 Industry,

innovation & infrastructure)

PHAS Acdc.3 Sevazvosenansduasypannsiasumaiann | Seway N/A - | 20 | 20 v 9 Inendy
ANEAMILUSMT NS wdiondn
PHAS Acdc.d IIUIUMENgRIUSNITIVINITADUAUDANN | $1dnams N/A 2 2 ) v 9 ANy

#89N1558UU PC @51957¢le

PHAS Acdc.5 91uaulasansusnsinnns/usnisguam | lasams | N/A 1 1 1 v 9 MeaY

AR
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Whuszaedil 3 ad19a%a918n15U3n1539775 PC S2AUYIRRAZLIUIYIR
ﬁzlﬁ“ﬁ 3.3 waaenAUsAnsTINTUARIUNMSUSNMSIVINTS (Fanadasiiu SDGs 17 Partnerships for the goals)
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Tunasguasianyu
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gNsANENsN 3 UINMTIVINTFUANUgUYNmTlanuAIANNY

}}I (Primary Care Academic Services beyond Expectations)
Tassmsneld Inlitiatives

Tasens 2568 2569 2570
Initiatives 1 Professional, Academic and Health Services

1. 1AsaNI5UNITIYINISUALUINTEVAINEE 1NN TN

1.1 WRWSTUUUIMTININITHALUINTaunmeg 19l tin

1.2 WuNFoUse v dunUSAMS UIIUUSNNTIBINIG

1.3 WanunUsendunusharauasunIsnaInuusN1sIvINIIe819la T

1.4 WanAngnnuusn1TIgnnsesiioon®w (Training for Trainer)

ANENEANE NN
ANENANE NN
ANENEANENEN

1.5 Waunden1saoud msun1susnisignn1siiu Cloud University
Initiatives 2 Capacity Building Training Course
2. lassmsainadaanuaunsanangasinausy

o
v Y

2.1 MawwangnseususzegdunuUgunil

o

<<
NN
NN

v 1Y a

2.2 WA NERTaUTNITYEdUAUUTHTTEAUUWNR

WHUWAIUIUARINSHENAUENSAEATN 3

I3V INTgUANUgUYmilenuAInvang (Primary Care Academic Services beyond Expectations)
1A39N13 2568

1. Tasinswaunanudenymadutinussudiusuarduasunisnainnuuinisivnisedisiosin

2. IATIMSHAILIAMLTIBITIYAITRSBUALUNTOUNTITUS N TITIN A e TRaa1un1al BANI World v v v

3. TpseansiauyAaInslilAuEe I UUINITIINSLEYUINSAUAN v v v

2
o 2
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gnsiandd | Y9IUIVINIB9ANTEANTIOULE (Focus on High Performance Organization - HPO)

nagns 1.1 MALIBIANTINLLUINNIINITUTMSIANTAeliosinsamsssy
warn1suInsaudsdlunisduirfioudosAnsaussausgs

nagns 1.2 Wawn1suimsesdnsegredidunasduiinsseduandon

Whuszasd 2 WaUsEanEAMassuuUIMSNSNeINTUARINTATY
dn31M1189 (Human Resource)

nagns 2.1 MauUsEanBNIMUeIssUuUIMINTNEINTYASINTAY
9M3111849 (Human Resource)

WUseaen 3 N1SUSUISIANITNINISRU

nagns 3.1 Iszuun1susmsinnseuusenna nsiueged
Uszansnw (Financial Management System)

Whuseasail 4 maswaumInenaegnisiu Smart University

a

nagns 4.1 NSUSMIIANSIEUUATAUWANTUSEANSanuaziua

Uaensivge (Technology System)

2. eNsEAvANIIOULYAAINTANEIVINMSIazaneatuayulaifnenIn
novaueIdeviFtveIAmL
nagns 4.1 Juindeuszuuuimsinnsgnisiduseinsaussouzes

A0TUUNTZUTUINVTUN ARANSITUFUANAASUALANIYANENS SDG
gusAans 4: nsdulnRauszULUIMsIAn1sgn1siluasAnsaussauzgs qwsmaﬂ%v"i 4 3j9UTUTRIANTFENTIOULES
Excellence in Organizational Management (Focus on High Performance Organization - HPO)
wWhuszaed 1 usniuiifissuusimsdanisnieldosdnsausssunas | Wilszasdil 1 fulmsuazyaannsvasanduiiaussauzamiianniuimun
AMINAILTASEY (Sustainable Development Goals: "‘a’mqﬂszaaﬁ@qnaqwﬁ‘ (Strategic Objective): i
SDGs) 1. Wawazs Winsuimsdansiidusyuy
AND WELL-BEING

deidawinieldussqithvune (nitiatives)
1. Develop a High-Performance Organization
| 2. Management Information System
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(%

¥aauazanU1vuie (KPIs and Targets)

3. Develop a High-Performance Personnel

o Ho . U8 | Baseline 1Wvinne (Targets) Corporate | Process | Outcome NI
2%3n Whuseasa: KPIs . v
UU 2567 2568 2569 2570 KPIS KPIS KPIS JUNAYIU
aVsANERST 4 3jeU3NseIANTEaNTIAULES (Focus on High Performance Organization - HPO)
fiYINTTAVAAIUUNIZUIUINYVUN
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1 21A15 . 9 58Sy
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UYAAINT
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f2390 wWuseasd: KPIs

3.1.2 Sevavvesdusielpazaui
VLU

ST
Uu

Sovay

Baseline
2567

N/A

AVINTLAUAMLEISITUFUAANSUAANIYAENS
Whuszasan 1 dudmsuazyaainsvasaatuliaussauzaanaaituivun

gNSANANSN 4 JaUTnTaeAnTgaN

wWhnune (Targets)

2568

2570

Corporate
KPIS

330U2gN (Focus on High Performance Organization - HPO)
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Outcome
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w2891
SuRnYau

* NAYLFUIINNG

o o

AANUAENAR

q

* 9 an8nas

nagnsil 4.1 FuiadsuszuuUIMsInn1sgnisiliuasAnsaussauzge (denndesiu SDGs3, SDGs12, 17 Partnerships for the goals)
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SZAUR {A (85-94.99 AzLLUW)}
BHAS \lomnt.3 §auIuUSTULANTAUINA | SEUU 0 - 1 1 v ARIE
Wionsenaula
PHAS Nigmt.d fevazaesynaNsT
TASUM WAL LAY
aeinns | Sesas N/A 50 50 50 v ARIE WAy
anwatiuayu | Seway N/A 50 50 50 v 9 Anend

@) wugnsrnanianra I sNGUAER SlavavaYmans 1A 2567 - 2570 atuuiug

v
[

N

)

53



gNSANENTN 4 sjsuinsesAnsgaussauzge

}}I(Focus on High Performance Organization - HPO) (Primary Care Academic Services beyond Expectations)
o S -
Tassnsmeld Iuitiatives

TAseans 2568 2569 2570

Initiatives 1 Develop a High-Performance Organization

1. 1psansnRINIRIAnsgaNsIausgs

1.1 a¥$an1sud EdPEX

1.2 Wanndnenmyamnsffulnveusievain 13es EdPEx
1.3 Uszgutinag 1nausi ITA 2025
1.4 KM ITA 2024 wamsaniiuau Yau 67

Initiatives 2 Management Information System

ANERNENEN
ANERNENEN
AYRYANAN

<\
\
<

2. IASINSWAILNTEUUETAUNALINDN1SUSINS wazn1senaula (Data Center)
Initiatives 3 Develop a High-Performance Personnel

3. lasesmsimunaussausadue1asd PHAS v v v

WHUWAIUIUARINSHENAUENSAEATN 4

39U 309ANTdaNTIAULES (Focus on High Performance Organization - HPO)

1As9Ns 2568 2569 LY (0]
1. Tassmsumdentinlyg winnssy nsiSeunisaau v v v
2. lasansiaunfnenntnUssudunus v v v
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VISION
“World Class Faculty for Primary Care”

“Hudadunisaau 338 uazuinisivnisuuuysuimsszauviAganna Wy 1 Ty 10 vespzassaguaansing”

gNSANERS SE— . - oy - - e 0
: nsAneguaUgagiisjegseauanna fnaluguinnssuguaanugugd UInsAIvntsuazuintsgunwuguginiienanuaiavang sysusmsnsAnsgausIauLg
Usyavswa , ,
AsURTENS uankanATINMIAU PC AAaaINN1s naWIdeuaruinnssuluieeusu wsld ) . A o 23ANTANTINULEY UAnUsTIULAE
{] é'fmmiﬁwmiaaﬂuwﬁnqmlﬁuiu 386‘]1‘1_]‘117&[,[,318147147'1]75 Wus1ele (3NAAWIZLUEUY) N1SUINITIVINTSTNNTU ﬂ'ﬂlliﬂi‘ﬂ,ﬁ
Effectiveness
Y a = v o v oA
AWM IAUINTS / anuiswelagiouuargnAingudu
)
Service Quality — _ —
(Customer e L - .. o S o a . a . q
P L9ANINRIUIANENIMNSHAANANUITELAS Auvangasineusn/nsiauin1sivinigeu PC SrsUSursSamsihd
Perspective Aansansanendugiasiiu P s Ha o s - Az dn1susmsdansidussuy
P R v WIANTIUNUAMNMN TZAUTIR IDUIUNA
Uszansnnnig
UfjoRnns adratnudieliiudiiring pc asanAdouazuinnssusii PC 7if o s i o 4 . s . BNTYAUANTIAULYAAINTANEININT
v oa LA WANMITUSTATIIMTUAGDUNITUTNITIVING M Yo
ﬁi'NLﬂiﬂ“mUﬂ’)WNi’JNM@@WHﬂW‘SaﬂW’] AN LLazaqﬂauUauu‘LuﬂJﬂﬂﬁﬂ’]W
Internal Work Process : L d
Perspective l I I
AMTRAIUIDIANS (
o ai a Y 5% o o 2 o - a o ' <
; Juimdounswdnnangnslvaisinu PC NAWIAUNNTZUUATUAYUNITHEANG . I PN , A FumdouszuuuImsianisgmadu
Learning and Growth R een W e o RANTEUUUIMITIANSUSMSINAT PC dannanduia p o
' UfgunnsdnnisBaunisaauainediirdinu PC NUITBUAZUIANTI * DINNTHUTINUS
Perspective g 0] L
< L b & = g o
“ ATINININULDIDYIIEIYY NFNUTAAIUEIUITANITNURN
PBRI: Orga ationa e PHA ore Value

&
o

@ UHUENSANARTANEANSSEUAARSUAYAMLIYATENS LA, 2567 — 2570 atuuTuuss AT 2

56



‘ fue gueern am@m&&mﬂ,{m’
fin U afpfpticaktion o Wunoma sk vpmanlnid

-

. ’
R > y

19 IFAUIINT) y
e ) o Co
YU YU 5 126/146 %.527UUN 14 auuRUU /
6y 9NvLlaIUUNY3 Jdauunys 11000

B o2seo000s
: S.pi -



